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Note: This index does not include items from regular monthly columns on 
Packaging, Material Handling, Transportation Literature, Washington or Indus- 


try developments, or spot news reports or similar matter. 


If you are seeking 


data on a specific item or product not listed here, our Reader Service will be 
glad to supply the specific reference. When available, back issues of T & DM 
are priced at $1.00 each; if out of stock, in some cases photocopies of specific 
articles can be furnished at 15¢ per page. 


PHYSICAL DISTRIBUTION MANAGEMENT 


Assignment: Design and Phase-in a New Distribution System, by 
enneth W. Hessler, January, p 

A step-by-step explanation of the type of distribution study that 
enabled a major firm to make a drastic reduction in 
warehouses — from 44 to 13— while showing direct savings in 
distribution costs of 35% over the Stegeapsew system. 

Business Logistics Fellowships, January, p. 1 
The announcement of fellowships at Ohio State University. 

The enemas of Distribution Policy, by Harlan C. Meal, 

January, 21. 

A major Ghatement of the critical steps essential to the develop- 
ment of distribution policies completely consistent with over-all 
goals of the firm: The = the DM must take, the questions he 
must ask of management. . . questions his management expects 
him to be able to answer. 


How to png with Physical Distribution, by Anthony E. Cascino, 


y, 

In too Botany companies, poration distribution people are frustrated 
because the sales people shut them out of participation in the 
company’s program. 

Keeping Track, by W. H. Donaldson, February, p. 18. 

Upjohn's computer: system handles 60,000 distribution trans- 
actions daily at 22 locations — and can pinpoint any manufactured 
lot on moment's notice. 
Meet: “‘SaRa Raukny”, by Peter S. Douglas, October, p. 21. 
Here is a formula that is oriented to management's familiar 
measure of transportation cost: cents per hundred pounds. Using 
simple arithmetic, the formula can help evaluate alternative 
egy cd rates and weights to decide how often and how much 
° ship. 

Physical Distribution for Profit . 

August, p. 19. 

Traditional methods for fi uring costs of physical distribution 
may be sheltering unprofitable customers and money-losing 
sales policies. A system of Distribution Profitability Analysis (DPA) 
that you may be able to use to determine the profitability of han- 
dling (or not handling) a given product line is explained. 

Profile of the Distribution Consultant: How to Select and Work 

with Him, by Philip W. Shay, November, p. 25. 
Here is some advice from an authority on management con- 
sultants — some rules of thumb—that you can use to make 
sure you get the best qualified consultant for the job. 

Profile of the Distribution Consultant: What he can do, by George 

A. Gecowets, November, p. 21. 
Even companies with extremely qualified and capable distribution 
management men can benefit from the review, analysis and 
criticism which a bona fide consultant can bring into their 
operation. 

Profile of the Distribution Consultant: Who he is, November, p. 37. 
Directory of management consultants who offer their parvices in 
one or more of the functional areas of distribution. 

Top a Looks at Physical Distribution, by Anthony E. 

Cascino, April, p. 19. 
The fact that there is a serious lack of complete integration 
among the elements involved in physical distribution must be 
recognized as top management's most costly error of omission. 
Distribution is —or should be —the strong right arm of market- 
ing because product availability is one of the most powerful 
sales tools a company can have. 


a. rm Won’t Take Root, by William B. Saunders, April, 


. or Loss?, by Robert M. Sutton, 


tHe big problem in physical distribution management isn’t the 
lack of ideas— it's the task of selling the right ideas to the 
right people. 


MATERIAL HANDLING 


Fatigue: The Human Factor in Lift Truck Productivity, by W. Kent 
rown, November, p. 
Two lift’ trucks may be almost identical in their mechanical 
capabilities. But the one that is easier to operate and most 
comfortable for the driver is generally the more productive. 

Hudson go & Paper Corporation: A Study in Lift Truck Replace- 

ment, June, p. 33. 
What do you do with a semi-obsolete lift truck fleet that ‘‘just 
— over a period of years to include four different makes and 
‘ourteen different models: 49 trucks in all. Engineers at this 
eal s largest plant decided to replace the whole fleet at one 
ime 

Kroger Uses Lift Trucks for Retail Store Loading, February, p. 29. 
Mechanized material handling on the retail store level proves 
successful. 

Memory Belt: New Concept in Sortation Systems, January, p. 34. 
An automatic package sorting and dispatching system consisting 
of a conveyor belt that can Suisten”™ and then “remember” as it 
stores coded information. 


PD-3900: Bay _e Versatile Pressure Differential Hopper Car, De- 
cember, p. 
The Bulter Manufacturing Company and the North American Car 
Corporation unveil their jointly developed railroad car that was 
designed to handle — with equal ease —dry flowables with the 
consistency of face powder or golf balls. 

Tanker Gets Exceptionally High Utilization: Pure Food Outbound — 

Phosphate Rock Inbound, March, p. 56. 
An old T-2 tanker, converted into a two-commodity bulk carrier 
at the cost of $2 million, is running between California and 
Puerto Rico with a load factor that is the envy of a general 
cargo or modern containership. Its secret: high speed unloading 
and high-gloss cargo hoppers for quick and thorough cleanout. 

User Report: The First Lift Truck, October, p. 33. 

Until recently, the Columbia Record Club of Santa Maria, 
California, received, stored, picked and shipped phonograph 
records by hand. They thought they had an + icient operation 
. until they took a big step and bought their first lift truck. 
Utility Vehicles Help Maintain Vending Operation, November, p. 47. 
W uses electric personnel carriers to supply vending machines 
with hot food. 

Why Not Handle With Air?, by Glen R. Johnson, Jr., December, p. 28. 
Air’s free, plentiful, available and harnessing it as a power source 
costs relatively little. From a laboratory concept a few years ago, 
a whole new family of air film material handling devices has 
sprung up. 


PACKAGING 


Collapsible Pallet Shipper Sets up in Just Five Seconds, June, p. 39. 
Reuseable combination pallet and shipping container works 
like a play pen. 

Disposable Inflatable Dunnage — New Breakthrough for Reducing 

Shipping Costs?, by Peter S. Douglas, September, p. 41. 
Here is a product ‘that duplicates the expendability of traditional 
dunnage materials but incorporates the dependability of the 
modern “air cushion’ approach. 

Laminated Shipping Tag Foils the Elements, September, p. 46. 
New shipping tag outsmarts grit, grease and weather. 

New Slab Shipping Container, February, p. 40. 

Floating corrugated pads protect slabs of marble while in transit. 


A ee hag Innovation That’s Almost Too Good To Be True, April, 


p 
A corrugated carton and four flexible expanded polyethylene corner 
posts has drastically cut distribution costs for a delicate equip- 
ment manufacturer in five ways. 
Polypropylene Strapping Improves Housekeeping & Simplifies 
Packaging, July, p. 39. 
Standard Screw Company now uses a strapping material that, in 
effect, contracts around settling or shrinking containers. 
ee, png Oy Cuts the Cost of Bracing Piggyback Shipments, 
ober, 
A chemical company cut loading time, labor and costs for their 
piggyback shipments of bulk chemicals — and substantially 
reduced damage claims—by using what looks like a large 
ribbon to stabilize heavy drum loads. 


WAREHOUSING, INVENTORY CONTROL 
& ORDER PROCESSING 
a h State Tax Laws Affecting Goods in Storage, September, 


Products warehoused “strategically” across the country may be 
costing you more in personal property taxes than you save in 
transportation and storage charges; this digest shows what is 
involved in all 50 states, will be useful in total distribution 
system planning. 

How To Improve Warehouse Visibility, April, p. 40. 
Installation of a mercury vapor lighting system solves a problem 
of providing adequate, low brightness illumination for safer 
materials handling. 

Inflatable Buildings — The Nearest Thing to an Instant Warehouse, 

October, p. 25. 

Here is a building innovation that may be just the thing you 
need to expand your storage space on short notice. It offers 
temporary or permanent storage in less than a month . and 
costs less to put up than the conventional type of building. 

The Influence ie Taxes on Inventory Decisions, by J. Richard Jones, 

September, 3. 

Do you have any idea of what landed inventory taxes are doing 
to your distribution costs . or what you can do about it if you 
feel that they are too high? Examine the tax statutes and tax rates 
in the states where you do business to see what effect a shift in 
inventories will have on your total cost of distribution. 
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Mensies Warehousing Space Utilization, by Daniel A. Kind, July, 


When warehouse operating personnel start clamoring for more 
space, you want to first make sure that existing space is being 
used preven Here is a way to find out ... and a way to 
correct faulty storage procedures if necessary, before you make 
an expensive investment in space you may not need. 


ones. Fast Talk With the Space Merchants, by J. C. Wahl, 
ebruary, 
To make the best use of public warehousing, computers may be 
the answer. Computer-to-computer communication may be able 
to round up the data on location, nature and availability of 
warehouse space. The end result being a futures market in the 
different classes of space. 


A Simple Method for Determining Safety Stock Levels, by George E. 
Powell, May, p. 52, June, p. 21. 
A relatively simple procedure now being used at Ingersoll-Rand 
is explained step-by-step. It is essentially a method for deter- 
mining the amount of safety stock required to assure a desired 
level of in-stock availability. 
ag gy Phone System Improves Warehouse Communications, 
une, p. 43. 
A page phone system helps coordinate storage and shipping 
operations of a motor carrier where personnel must remain in 
contact at all times. 
Warehouse Pooling — A Way to Cut Small Shipment Costs, by Paul 
E. Jamison, June, p. 25. 
How would you like to cut your small shipment costs by 25% 
(or more if you’re saddled with minimum charges)? Many 
pee ay have by participating in a warehouse pooling plan 
similar to this one. 


TRANSPORTATION AND TRAFFIC MANAGEMENT 


Agent 007’s Car Flies to Los Angeles, May, p. 38. 

Common Carrier Capabilities, by George A. Gecowets, May, p. 19. 
Spurred by intense competition from within their own "segments 
of the transportation industry, from less regulated carriers, from 
nonregulated carriers, from private carriers and from _ illegal 
carriers, the common carriers are going all out to prove that 
they offer the best bargain in transportation. 

Customer Service: J. C. Penney’s Traffic Nuggets: how to get the 

word to non-traffic personnel, January, p. 56. 
Help the — . .. and He’ll Help You, by Bruce J. Riggs, 
ay, p. 98. 

A veteran traffic executive, tired of the steady stream of 

criticism directed against carrier salesmen in recent years, 

points out that the buyer of transportation may be equally at 
fault, by failing to provide information or ask questions. 


How ee” gg the Cost of Phantom Freight, by Paul E. Jamison, July, 


Pp. 
Freight you pay for but don’t ship may be costing you more than 
you realize. Chances are, you know when you're doing it, but 
you may be having a difficult time explaining the problem to your 
salesmen . . the very men who can do the most to help 
alleviate it. How to spot it, see what it is costing you and what 
to do about it. 


How — or Trace a Shipment, by Paul E. Jamison, August, 


p. 35. 
To make it easy on yourself, and the carriers involved, you 
should have a system and perhaps a form that will allow anyone 
4 the department to take over expediting and tracing at any 
ime. 

Rubber Hose Moves Freight Cars, September, p. 44. 

This low cost car mover is small enough to fall over but 
powerful enough to move five loaded freight cars. 

SAC Format Helps Railroad Provide Better Service, October, p. 37. 
By implementing Strategic Air Command concepts to solve span 
of contro! problems, the Southern Railway and its shippers are 
now receiving many benefits. 

Unique Dockboard System Speeds Truck Spotting, December, p. 24. 
How do you accommodate several different sized trucks at one 
dock when each position is used only once or twice a day? Here 
is what Borden Company did to solve this problem. 


CONTAINERIZATION AND UNIT LOADS 


Container Innovation: Plant and Building Shipped as Single 
Package, February, p. 42. 
A carbon dioxide poeeens system packaged in a metal building 
which serves as shipping container. 
Containerization in Export-Import Trade, a series by Robert C. 
Mills. Part 1V, Documentation, January, p. 48. 


Containerization is the Keystone of GM's Futuristic Freight Center, 


General Motors says that someday freight will move swiftly 
and economically to all parts of the world in standardized 
containers, with no restrictions on transfer between modes. 
Unitized Distribution: Economics, a Potential, 4-part 
series by ry: G. Smiley, March, p. 
Part 1, March, 40. 
Profits and ‘Customer Service. 
Part Il, March, p. 43. 
The ig ie a Will Talk. 


Part Ill, March 48. 
The Systems ‘nd the Controversy. 
Part IV, Mar 


ch, 52. 
Unitization in fhe Physical Distribution Context. 


Unit Loads & Containerization: A State of the Art Report, by 
George A. Gecowets, March, p. 
Here is a review of recent developments in unitized handling 
and transportation — innovations, new products and new rate 
concepts —that are saving time and cutting costs for both 
shippers and carriers today. 


Xerox’s Shockproof Pallet: Expensive, yet Expendable. August, p. 31. 
The Xerox 813 Copier, like other highly sensitive electronic 
devices, is extremely susceptible to jolts, jerks, humps and 
vibration. It needs extra protection. Here is how Xerox sees that 
it gets the protection. 


DATA PROCESSING, OPERATIONS RESEARCH 
& MANAGEMENT MATHEMATICS 


Automation: What It Cannot Do, February, p. 21. 
A computer's “go, no go” decisions are actually pre-decided by 
people. 
Computer Application’s A Regular Monthly Feature, by Nicholas 
Glaskowsky. 
The Computer as a Disciplinarian 
December, p. 32. 
Computers, Simulation and Training. 
June, p. 37. 
The Computer strikes again! What, will the computerization of 
freight rates and tariffs really mean? 
January, p. 
EDP Hardware: Rent, Lease, or Buy? 
February, p. 43. 
Half a loaf: jump in to computer applications in the transportation 
and distribution management field and get something at least. 
November, p. 52 
a. — Indispensable Ingredient. 


Parkinson’s Law and the Computer. 
July, p. 45 

Physical distribution costs and the computer. 
March, p. 61. 

Real-time Computer Systems and Decision Making. 
October, p. 54. 

Recommended reading, ‘‘An Introduction to Electronic Computers”, 
by G. B. Davis. 

August, p. 39. 

Recommended reading, ‘Systems Analysis: A Computer Approach 

to Decision Models’, by McMillan and Gonzalez. 
April, p. 45. 

The worm turns: shared-time on-line computer installations will 

sweep the computer user market in the next few years. 
September, p. 54 

Disseminating Rates at Allied Chemical, by Boyd L. Thistle, Decem- 

ber, p. 15. 

Manufacturing over 3,000 products and shipping them from 250 

points makes the dissemination of rates a formidable task. At 

least it was until Allied Chemical's traffic department found a 

way to do it with a computer. 

Matrix Logic: Tool of Many Uses, by Jerry Schorr, February, p. 30. 
Matrix Logic may well be the answer to the problem o mini- 
mizing sales/distribution costs, routing of vehicles or dispatching 
of containers and when supply doesn’t equal demand. 

A Uniform Set of EDP Symbols for Use in Distribution Flow Charts, 


February. p. 24 : 
The basic, specialized, processing and additional symbols used 
in machine applications are shown and explained. 


DISTRIBUTION MANAGEMENT TIPS 


June, p. 9. 
Arbitration. 


July, p. 19. 
een s Guide to Japan. 


March, 23. 
A checklist for unit loads. 
December, p. 6. 
Discount rates for containerized air freight. 
April, p. 17. 
International Shipvers & Air Transportation. 


October, p. 18. 
Report on the University of Wisconsin’s “Executive Seminar on 


Computerization of Freight Rates and Pricing”. 


September, p. 20. 
eview of cPractice and Procedure Before Rate-Making Associa- 37 


tions’, by G. E. Lowe. 


a ory? Be 9. 
The Zignificance of physical distribution cost standards. 


February, p. 7. 
a 2 it its purpose and how to approach it. 


August, 
The Sods to specialization in materials handling systems. 


November, p. 4. 
What does it cost to pay a freight bill? 


EDITORIALS 


Careers and Koala Bears, December, p. 2. 

The Computer: Honeymoon or Hanging, February, p. 2. 

A Helluva Way to Run a Railroad, March, p. 4. 

The Obsolescence Syndrome, July, p. 2. 

The Problem is Black ... not Gray, August, p. 2. 

Take us to Your Leaders, January, p. 4. 

Tax Laws and Distribution Decisions, September, p. 2. 

The Temporary Interloper, November, p. 2. 

There's still time, brother . . . to get some mileage out of National 
Transportation Week, April, p 

It’s the Total Cost that Counts, June, p. 2. 

The traveling season ... is upon us again, October, p. 4. 

You have to work at it . to become a member of the American 
Society of Traffic and Transportation, May, p. 2 





